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NESAY Strategic Plan 2017-2020 
 

Mission Statement: 
 

Supporting young people and their families in our community to achieve 
their goals and aspirations 

 

 Vision Statement: 
 

Strengthening generations to create sustainable communities 

 

Our values: 

 

 Inclusion Respect Integrity Innovation Accountability 

Strategic Priorities and goals: 

 

 
Our People 

 

To be an 
employer of 

choice with a 
culture that 

values people and 
community in all 

aspects of service 
delivery 

 

Resources 
 

We strategically 
manage our 
resources to 
maximise the 

benefit for our 
young people 

and their families 

 

Innovation 
 

We are adaptable 
and creative to 
meet the 
identified needs 
of our young 
people and their 
families 

 

Organisational 
 

Responsible and 
sound 
governance 
enabling 
strategic 
partnerships, 
service delivery 
and continous 
improvement 

 

 

Practice Philosophy: 
 

NESAY provides a safe and welcoming place for young people and their 
families to engage with the support they need. Our team uses a strength 

based and trauma informed approach that is person centred and 
underpinned by the principles of social justice. 
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