Wangaratta
Head Office
86-90 Rowan Street
PO Box 572
WANGARATTA VIC 3676
T
F

03 5720 2201
03 5721 8185

Benalla
81- 83 Nunn Street
BENALLA VIC 3672
T
F

03 5762 2880
03 5762 7399

Mansfield
62 High Street
MANSFIELD VIC 3722
T
F

03 5775 1654
03 5775 1654

Seymour
2/5a Wallis Street
SEYMOUR VIC 3660
T
F

03 5799 1654
03 5792 3063

The LinX2Home model seeks to address
youth homelessness by providing
intensively supported short term respite
accommodation in Wangaratta, with a
range of intervention services for the
homeless young person within the context
of family and school. The program will
support young people aged 14 to 18 years
who are homeless or at imminent risk of

NORTH EAST SUPPORT &
ACTION FOR YOUTH INC.

A YEAR
IN REVIEW
2012

homelessness. This multiple approach
to the young person, the family, and the
school or employer provides a holistic,
flexible and individualised response
to those factors which contribute to
homelessness. The focus of the model
will be family reconciliation i.e. to maintain
young people within their own family,
extended family or support networks and
to prevent placement in out-of-home care.

General Enquiries
info@nesay.com.au

NESAY is a registered charity and has deductible Gift Recipient
(DRG) Status as determined by the Australia Taxation Office.
If you would like to make a donation to NESAY please contact
our Finance Officer on (03) 57202201. All donations to NESAY
over $2 are tax deductible.

www.nesay.com.au

www.nesay.com.au

vision

Our vision is for our
organisation, in partnership
with the community, to nurture
marginalised young people
and their families to empower
them to live stable, secure and
fulfilling lives.

mission

Our mission is to provide
a range of quality,
comprehensive, youth focused
and family centred services,
that are responsive to emerging
community needs.

NESAY STAFF

PRINCIPLES OF PRACTICE

To promote social change, problem solving in relationships and the
empowerment to enhance well being. NESAY staff will endeavour to
enable all people to develop their full potential, enrich their lives and
prevent dysfunction.
Our work focuses on strength based problem solving and change. NESAY’s
principles of practice are an interrelated system of values, theories and
practice. Commitment to Social Justice* is fundamental to our work.
*Definition of Social Justice – equity, access, participation and rights.

LEADERSHIP GROUP

SPECIALIST EMPLOYMENT
SERVICES

INTERVENTION SERVICES

Glenn Finlayson, Manager – Employment and
General Services

Joanne McGahey, Team Leader
Lisa Georgeson, Employment Consultant

Sarah Ackerly, Finding Solutions Trainee
Youth Worker

Angelique Phillips, Manager - Operations

Samaia Elkington, Employment Consultant

Sarah McDonald, Youth Worker Borinya

Paul Knowd, Manager – Business
Development

Emma Pascall, Employment Consultant

Melissa Young, Facilitator Benalla Young
Parents Program

Glen James, Chief Executive Officer

Bek Nash-Webster, Manager – Youth
Services

ADMINISTRATION
Kylie Marsh, Finance Officer
Stacey Bawden, Trainee Administration
Officer
Pauline O’Sullivan, Administration Officer
Seymour Office
Jenny Wapling, Finance & Administration
Assistant
Melissa Northey, Executive Assistant

2012 BOARD OF GOVERNANCE
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Top Row Left to Right – Rebecca Bourke, Board Member; Peter Reid,
Board Member; Birgit Schonafinger, Board Member; Adrian Harris,
Public Officer; Leesa Milne, Secretary
Bottom Row Left to Right – Marg Skermer, Vice President ; Garry Cook,
Board Member; Jodie Wells, Treasurer; David Ryan, President; and Chris
Downing, Board Member
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Sharon Steer, Employment Consultant
Joanne Fowkes, Trainee Employment
Consultant
Bill Michalowski, Employer Liaison Officer

Vicki Hourigan, Team Leader

Colleen Drury, Student Engagement Worker

RECONNECT
Dan Steadman, Team Leader

HOMELESSNESS ASSISTANCE
PROGRAMS
Jemma Clancy, Team Leader
Glen Smethurst, Intake
Miranda Cousins, Youth Worker

Kate Hall, Youth Worker
Brian Burns – Facilitator Walk the Talk
Program

ROAD SAFETY

Katrina Rhodes, Youth Worker

Jeremy Fournier, Wangaratta L2P
Coordinator

Kerryn Smith, Youth Worker

Jodie Bell, Mansfield L2P Coordinator

Sue Watts, Youth Star Housing Worker

Vivian Ives, Alpine L2P Coordinator

Glenn Peric, Youth Star Housing Worker
Dan Ridley, Group Program Facilitator

SCHOOL FOCUSSED YOUTH
SERVICES
Robert Wright, Co-ordinator
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Education and School focused programs

CHIEF EXECUTIVE
OFFICER’S REPORT

PRESIDENT’S REPORT

LinX2home – is a name I want to see every North East resident be
familiar with as NESAY strives to support our local young people in
need of crises or respite accommodation. LinX2home is currently under
planning and development at Wangaratta and will finally see a dedicated
accommodation option for NESAY clients when it is most needed. The
support being provided to NESAY via Rotary and local business is vital to
the project which simply could not happen without them. I look forward
to 2013 as the project comes to fruition.

Don’t go there Girlfriend
This program is targeted at young adolescent
girls and incorporates a number of interactive
workshops that seek to encourage the
participants to become more aware of their
anger and aggression, the causes, potential
triggers as well as strategies. Sessions
explore the legal aspects of unrestrained
anger and its consequences, responsibility
of cyber citizenship and how to take a lead
role within their own life through self esteem
building and ownership of actions. Follow up
support is offered to all participants of the
program to ensure ongoing positive change.

School Engagement Program - The
aim of the project is for students who have
disengaged at school to link them back into
the school community. The program has been
designed to reduce the rate of absenteeism of
the young person by addressing issues that
prevent them from remaining or continuing at
school.
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Borinya Youth Worker - NESAY has
a strong commitment to supporting young
people to achieve their full potential through
alternative education setting such as Borinya.
NESAY is continuing to support the school by
funding a full time youth worker, to support
the students (and their families) to engage and
succeed in their learning.

Party Safe Or Go Home – The Party

School Focused Youth Services
(SFYS). – Funded by the Department of

Walk the Talk (WTT) - This National
award winning Crime Prevention program
(2011), continues to achieve positive results
in its work with young adolescent males
exhibiting aggression, unrestrained anger
and antisocial behaviours. Through robust
evaluation and results, this program is now
being offered throughout the region and
continues to assist young men to achieve their
full potential.

Education and Early Childhood Development
the work within the program is aimed at
supporting vulnerable young people in
schools. Over the last twelve months the
SFYS program has funded and supported
multiple innovative programs which nurture
and strengthen partnerships between local
schools and community service organisations.

Safe or Go Home Program is coordinated by
NESAY and is a collaboration between many
local support agencies. The sessions provide
information and strategies that support young
people to make informed decisions around
how to keep themselves safe at parties and
other social events.

It delights me to be able to thank publicly the NESAY team. I am ever
amazed at the quality of the work performed by a most dedicated group
of absolute professionals. Their work in 2012 has been recognised
via three very special awards. Our team was recognised in the
2011 National Crime and Violence Prevention Awards for our North
East Adolescent Assistance Program (NEAAP) and nationally were
recognised in the NESA - Awards of Excellence in the Innovation and
Excellence in Service for our RENTERS program, we also received a
highly commended services – Excellence in supporting pathways to
employment or education from the Australian Government 2012 National
Homelessness Services Achievement Awards. These prestigious awards
are testament to the tireless work performed by the NESAY team.
I would like to acknowledge the NESAY Leadership Group including
Glenn Finlayson, Bek Nash-Webster, Paul Knowd, Mick Moylan (Retired)
and our new comer Angelique Phillips. Led by our CEO Glen James,
this team continues to strengthen and grow NESAY to outstanding levels.
To the NESAY Board who have again provided valuable dedicated
guidance to the NESAY team over the past 12 months I thank you
all for your willingness to be involved and care you show this great
organisation.

The last 12 months has seen an increase in demand for all of our
programs across the region however the economic downturn in the
last twelve months has seen a decrease in our core funding sources.
This in turn has translated into difficult decisions and some losses of
programs and funding. Most notably was the loss of contract for our
Specialist Employment Services programs in Wodonga and Albury in
addition to the Intensive Case Management Program funding for our
most vulnerable and complex people being withdrawn. This also meant
that our extremely successful social enterprise program ‘Menu at
Mirambeena’ program had to close its doors as we could not financially
support the ongoing staffing and operating costs for the program.
On the positive side of the last year we finalised the purchase of our
head office in Wangaratta which has now enabled us to make firm
plans for the development of our youth respite accommodation model,
LinX2Home. Many community agencies have pledged to assist NESAY
in the development and establishment of the accommodation project,
most notably the Rotary Club of Appin Park Wangaratta that has already
donated $10,000 seed funding for the refurbishment of the building. We
are hoping that the program and accommodation will be operating by
March 2013.
As I look back on the year our many achievements are due to the
dedicated and committed staff of NESAY. I would like to thank the Board,
Leadership Group and all staff for their tireless work, in particular thank
you to David Ryan, President, for his commitment and guidance.
Glen James
Chief Executive Ofﬁcer

David Ryan
President, NESAY Board of Governance

LEADERSHIP GROUP
Glen James, Chief Executive Officer
Glenn Finlayson, Manager – Employment and General Services
Paul Knowd, Manager – Business Development

Bek Nash-Webster, Manager – Youth Services
Angelique Phillips, Manager - Operations
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NESAY road safety

Youth Service Programs 2012

In 2012 NESAY created and delivered for the first time two new Road Safety programs. The TAC Sporting
Clubs road safety program and Keystart, a pre L’s learner licence assistance program. Both initiatives have
complemented NESAY’s existing L2P program which has continued to engage volunteer mentors to support
young learner drivers behind the wheel and on our roads.
The programs developed and delivered by
NESAY staff have provided knowledge and
awareness of road safety in our region.
The continued high level of road accidents
in Victoria has seen NESAY provide more
programs specifically to those disadvantaged
and marginalised. Our dedicated staff and
volunteers this year have continued to educate
young drivers, add experience behind the
wheel and re-enforcing safe driving practices.

L2P
The NESAY L2P program has continued to
grow during 2012 with mentee participation
keeping our four L2P cars moving day and
night. The program continues to help young
drivers under 21 years of age, who do not
have access to a car or supervisor, to achieve
120 hours of ‘on road’ driving experience. The
VicRoads initiative funded by the Transport
Accident Commission (TAC) and together with
local support from our committed sponsors
will see this program continue into 2015.
Our ongoing partnerships with the Rural City
of Wangaratta, Benalla Rural City, Mansfield
Shire and Alpine Shire allow NESAY to
continue to deliver this much needed program.
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These programs work with families
with innovative and supportive case
management tools and frameworks. Clients
of these programs receive a high level of
advocacy and skill development and are
supported to make positive change within
their own family unit.

TAC Sporting Club Road Safety
program - NEW
NESAY launched the Sporting Club Road
Safety program this year funded by the
Transport Accident Commission (TAC). The
program has engaged with over 50 sporting
clubs across the North East of Victoria to
connect with young novice drivers, address
risk taking behaviours and champion existing
mentors within the club. The program
continues to be offered and delivered to local
Sporting clubs until June 2013.

KEYSTART
More recently NESAY has commenced our
pre-learner driver education program that
helps dis-advantaged young people aged
16 -20 to prepare and obtain their Learners
Permit. The program is specifically designed
for young people who have low literacy
and numeracy skills, do not have a current
drivers licence and come from disadvantaged
backgrounds. The program provides
resources, information and knowledge to
those who attend and continues to be in high
demand across our region.

Finding Solutions & Adolescent
Support Program

Volunteer Achievement
George McPherson, from Myrtleford has been
an L2P Program mentor since February,
2011. He was matched last March with one
of our young drivers from Myrtleford and
together they did 70 hours of driving in
different conditions all throughout the region.
His first young driver has recently gained
his license and now George is mentoring 3
other young drivers (2 from Bright and 1 from
Myrtleford),for sessions weekly, sometimes as
long as 3 hours per session.
George is 80 years old and has a great
passion for helping young people become safe
drivers. He has now completed more than 110
hours in the program and always wants to be
involved in our road safety events. George is
a great L2P Ambassador in the Alpine region
and thanks to him we will have safer drivers
in Victoria.

*

This has been a truly
wonderful experience for
my son, he has matured and
become more settled. Thank
you so much very much, I would
recommend you to anyone.

LinX2Home – NESAY’s (proposed)
supported respite accommodation model is
based on family mediation, reconciliation,
education and intensive support. Currently, in
the consultation phase, the model will provide
short term respite accommodation, within the
Wangaratta area for young people aged 14 to
18 years.
Baby Talk An intensive relationship
program for young parents or parents to be
under 25 years of age within the Benalla
area. This program gives the opportunity
for young parents to discuss and work
through the reality, that once a baby comes
along, relationships and life changes quite
dramatically. The program runs over 3 x 1.5
hour sessions and encourages confidential and
respectful conversations around relationships.
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The STAR Housing Project - Rural

Housing Network and NESAY, together
with 14 health and welfare partners in
north-eastern Victoria, have been working
with individuals, young people and families
to support their private rental tenancies.
Through case coordination and networking,
this Commonwealth and State Government
funded program, supports real estate agencies
to identify issues with tenancies as early as
possible to ensure people are not locked out of
the rental market.

Benalla Young Parents Program - A
program for parents under the age of 25 who
would like to meet other young parents. The
group meets every Thursday for two hours and
topics from health and wellbeing to education
and employment options are discussed with
the addition of guest speakers included.
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Specialist Employment Services

Youth Service Programs 2012

NESAY caseloads by Age : TOTAL 523

Homelessness Contract
caseload by Stream : TOTAL 147
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0

Homelessness Assistance Programs
(HAP) - HAP provides support for

young people who are at imminent risk of
homelessness or who are homeless. HAP
provides transitional and practical support
for young people to move through crisis
and/or homelessness to independence, and
maintain appropriate, secure and sustainable
housing (where and whenever possible),
or to return home to family members if this
is a viable option. The assistance provided
by HAP is tailored to the individual person’s
needs through case management, which may
range from a single session to more extensive
contact and support for up to 12 weeks.

Creating Connections - Aims to support

young people who are ‘transitioning’ into
independent living. People who have previously
been homeless and have the capacity and
ability to live independently, but require extra
support to make this transition long term are
support through 1:1 case management
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Healthy Eating and Living (HEAL)

The Nationally recognised HEAL program is
delivered in conjunction with expert health
& well-being practitioners from the local
community. This six session program engages
participants for three hours and includes the
participants preparing and cooking their own
meals. This structured program is designed to
develop participants cooking skills, increasing
knowledge, independent living skills and
fostering peer relationships.

Reconnect - As an early intervention
program to prevent homelessness the focus
is in on family reconciliation and mediation.
Reconnect within NESAY, continues to value
and recognise the strength behind group work
interventions. With action research framing
many aspects of service delivery, Reconnect
leads the way in innovation and support.

Intake and Assessment - Provision of
a timely and comprehensive assessment is
pivotal to appropriate and effective services.
All young people and their families accessing
NESAY are supported with an assessment
which is respectful, non judgemental and
thorough. This process ensures an accurate
understanding of their presenting situation and
ensures supports are appropriate.
Renters – This award winning program
covers topics such as how to present and
approach real estate agents, applying for
a property (the application process and
condition reports) and setting up costs and
bond options. It also covers what to look
for when looking for a home (including
house inspections), what are lease or
rental agreements, weekly rent payment
arrangements and Centrelink, eviction notices
and breaking a lease. This program is now
being offered throughout the Hume region as
its outcome has been proven to increase and
support rental applications of its participants.
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Youth at Risk Contract
caseload by Stream : TOTAL 366
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Alison Alexander owner of The Vue and jobseeker Frances Miovich

Job Services Australia
NESAY is now in its fourth year of delivering
the Job Services Australia program which
is funded by the Australian Government’s
Department of Education, Employment and
Workplace Relations (DEEWR). Our service
continues to specialise in working with youth
at risk and homeless jobseekers across the
North East of Victoria.
Throughout 2012 many jobseekers
participating in the program have received
much support to alleviate poverty, distress,
misfortune or experiencing disadvantage from
long term unemployment and other significant
social barriers. Services are tailored to meet
the needs of disadvantaged young people,
provide intervention links with employers
and work experience to assist in gaining
employment.
During 2012 NESAY continued to provide and
support the Albury/Wodonga community with

a work experience activity providing meals to
the community, with participating Jobseekers
gaining valuable work place skills preparing
and serving 20-30 meals weekly.
Our service operates at four locations;
Wangaratta, Benalla, Seymour and Mansfield
and provides outreach to a further six remote
locations such as Kinglake, Alexandra and Mt
Beauty in regional Victoria. Regular jobseeker
contact and support is maintained by our
dedicated staff of employment consultants and
recruitment officers. Over the past 12 months
NESAY has serviced 1093 job seekers through
our Job Services Australia program with 8347
attended appointments conducted during this
time.
As a DEEWR contracted provider for
‘Youth at Risk’ and ‘Homeless, or at Risk of
Homelessness’ job seekers in the Ovens ESA,
NESAY works closely with the local Centrelink
offices to ensure jobseekers are provided

with appropriate service. During 2012 NESAY
placed a greater number of disadvantaged
jobseekers back into long term sustainable
employment with local employers across the
region.
NESAY is committed to continue to offer
Specialist Employment Services for a further
3 years, continuing to connect jobseekers with
training, education and ultimately on-going
sustainable employment.

Indigenous Employment Panel
NESAY was accepted by the Department
of Education, Employment and Workplace
Relations’ (DEEWR) Indigenous Employment
Panel during 2012, enabling the development
of projects in partnership with other
community stakeholders to assist Indigenous
jobseekers gain workplace skills and work
towards securing long-term sustainable
employment.
0
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2011 – 2012
NESAY Program
Statistics

National Best Practice Awards 2012

National Best Practice Awards 2012

Statistics for ‘Direct Service’ includes
Homelessness Assistance Program,
Interventions Team, Reconnect and SES
and the overall agency figures for Contact
Summary includes all agency programs
Direct Service, Community Development
and SES.

Client and Family Contacts
Community Development

4,911
14,572

Direct Service

Professional Contacts
Community Development

1,994
5,700

Direct Service

Contacts Summary
Client Contacts combined

14,051

Professional
Contacts
combined
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7,694

Winner - 2012 Award for Innovation
and Excellence in Service
NESA (National Employment
Services Association)
NESAY Specialist Employment Services
was named winner of the 2012 Award for
Innovation and Excellence in Service at the
National Employment Services Association
(NESA) 2012 conference. The Award was
sponsored by the Department of Families,
Housing, Community Services and Indigenous
Affairs (FaHCSIA), and was granted in
recognition of the NESAY RENTERS
program which is a unique and innovative
employment-related project that has
delivered participation outcomes for people
experiencing, or at risk of, homelessness.
The NESAY RENTERS program introduces
young people who are facing housing and
accommodation challenges in Wangaratta,
Benalla and Seymour to real estate property

managers who impart their knowledge about
how to secure and retain stable housing.
The program covers a range of issues, such
as tenancy, bond and the consequences of
breaking a lease. The success of the program
has been remarkable with many participants
successfully transitioning into rental
properties and subsequently into employment.
This national award has
acknowledged the continuous
hard work NESAY, NESAY
staff, real estate agents
and community agencies
have achieved for showing
homeless youth – and others
at risk of becoming homeless
– a better way to live.

Australian Crime and Violence
Prevention Awards, NEAAP
(North East Adolescent Assistance
Program) (Victoria)
Award: $1,000 and Certificate of
Merit
North East Adolescent Assistance Program
targets high-risk adolescents (aged between
10 and 18 years) known to police and who
have personal or criminal risk issues such
as antisocial behaviour, petty crime, acts
of violence, inadequate supervision, family
violence etc. NEAAP connects high-risk
adolescents and their families via referral from
police to North East Support for Action on
Youth (Inc) (NESAY) and then to appropriate
intensive support services to provide the
opportunity for appropriate interventions and
diversions to assist the young person.
Referral and assessment to a specialist agency
at system entry provides high-risk adolescents

and their families with an opportunity for early
identification and intervention. The program
has experienced excellent outcomes for
positive change in the high-risk adolescent
cohort with increased supports, assistance
and counselling which are utilised prior to
the risk behaviours becoming an established
pattern. The recidivism rate of adolescents
referred to NEAAP is very low. Long term,
NEAAP has greatly improved working
relations between youth services and police in
the region.

Australia Government 2012
National Homelessness Services
Achievement Awards
Highly Commended Services –
NESAY Excellence in supporting
pathways to employment or
education
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